Central Charlotte County Drainage District

Goals and Objectives

Fiscal Year 2025-26

Approved at 6-20-25 Annual Meeting

NOTE: AN ATTORNEY FIRM HAS BEEN RETAINED TO CONTINUE THE EFFORTS OF EXTENDING
THE LIFE OF THE DRAINAGE DISTRICT DUE TO EXPIRE 1-5-2026. UNCERTAINTY REMAINS AS
TO WHEN THE COURT WILL REACH A DECISION ON THE FILING FOR EXTENSION, AS WELL AS
THE FINAL COSTS INVOLVED. GOALS FOR UPCOMING FISCAL YEAR MUST REMAIN FLEXIBLE
AT THIS TIME.

Goal #1: Conclude the legal process of extending the life of the Drainage District
Objective: Ensure the existence of the Drainage District for another thirty (30) years

Performance Measures: Timely filing to the court requesting a thirty (30) year extension of the

charter and ultimately receiving approval from the court for the charter extension.

Outcome: Results of meeting the Goals & Objectives are to be posted to the website no later
than Dec 1 2026.

Goal #2: Prep for new engineering study

Objective: Interview engineering companies to get approximate cost of engineering study for
next year’s budget.

Performance Measures: Obtain at least three (3) estimates for new engineering study.

Outcome: Results of meeting the Goals & Objectives are to be posted to the website no later
than Dec 1 2026.

Goal #3: Prepare for mechanically cleaning of ditches and debris removal.
Objective: Find local contractors to give quotes on cleaning the ditches.

Performance Measures: Obtain at least three (3) estimates on cleaning ditches and removal of
debris.

Outcome: Results are to be posted to website no later than Dec 1 2026.
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